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Responding to a major gap in the literature of library management, the Library
Association has prepared a series of Library Training Guides, all containing “written
summaries of principles and best practices in specific areas of training by experts in
the field.” Books in this series are practical guides for practicing librarians and library
training officers.

This particular book is about management of the area of training and staff
development. Whethetly, a self-employed provider of training and development with
a 25-year background as a senior manager in libraries, is especially well suited to write
on this topic.

In the introduction, Whetherly offers reasons for supporting staff training and
development and discusses what happens when it is lacking. This information may be
obvious to anyone involved in personnel. Still, from this discussion, librarians are
surely encouraged to read further and hopefully discover the helpful advice the author
has to offer.

Consistent with the purpose of the book, Whetherly presents major topics in a logical
way, in a sequence one might expect in a training program. The author divides the
book in seven major chapters: identifying training needs; learning; meeting training
needs; assessing training; responsibility for training; organization and administration
of training; and summary. Experienced trainers can easily skip to a specific section for
help without having to read the entire book. This approach shows that management
of training is as much process as method.

The author’s views on learning are especially interesting. Cleatly, it’s hard to
understand any discussion about training, without have some idea of what influences
people as they learn new material. The advice here is that people learn in precise, well-
recognized ways and that special factors affect the ability to learn.

Management of training must also consider the issue of methods. In this area,
Whetherly lists a bundle of methods, ranging from a more challenging approach called
coaching to a basic technique of guided reading. Readers will find a helpful discussion
on the advantages and disadvantages of coaching. The author also highlights the short
course method. With the short course, issues relate to teacher-centered or learner-
centered courses, in-house or external courses, and use of internal or external trainers.



Perhaps the most important topic in staff training is the actual organization and
administration of training. By calling attention to this vital subject, Whetherly
performs a special service to library managers. Without a plan, budget, and resources,
management of training and staff development is a hollow proposition.

As an added bonus, the author has assembled a nice collection of sample working
documents in the appendix. These documents, taken from a variety of library systems,
are aimed at giving mangers a head start in building training programs. The list of
suggestions for further reading is quite good, although many have a British flavor.

Some librarians will undoubtedly question the need for this book. After all, isn’t the
content elementary or already present in a substantial manner elsewhere? Likely, both
points miss the mark. Whetherly’s work is valuable because it offers a concise, clear,
and systematic presentation on staff training and development. Practicing librarians
and professional trainers need help to consolidate the literature in this area and to
keep focused on what’s involved when managing training and staff development
programs. As a guide, this book does the job intended and is a welcome addition to
the professional literature of librarianship.
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