































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Community Engagement in the Arts and Athletics

* Realignment of arts
programming as UAB
VISUAL AND PERFORMING
ARTS for greater synergy
and success

Abroms-Engel Institute
for the Visual Arts (AEIVA)

Alys Stephens Performing
Arts Center (ASC)

ArtPlay Community Art Education
Institute for Arts in Medicine (AIM)

» Continued support for
UAB Athletics has brought
unprecedented success
on and off the playing field

LM [ sty oF
ALABAMA AT BIRMINGHAM

+ Student-athletes earned collective
GPA of 3.05 last fall; 15 of 18 teams
earned 3.0 or better

Last spring, highest collective term
GPA in Athletics history {3.16)

+ Football: 18-game home winning
streak (fourth-longest in the nation)

STRATEGIC PLAN - Partnering for an Even Bolder Future

LB [/ versTy ok
ALABAMA AT BIRMINGHAM

Will provide undergrads with better foundational academic
competencies and increased civic engagement, necessities
for world-class 21st century careers

Based on extensive input campus-wide, a committee
drafted a new core curriculum and is currently working
with Faculty Senate for agreement and endorsement

Center for Teaching and Learning recently launched
the Signature Core Faculty Fellows program, funded by
a Strategic Investment Fund Grant

* 25 top faculty who teach in the core were selected to
collaborate on increasing and measuring teaching
effectiveness and student success
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UAB GRAND CHALLENGE: Live HealthSmart Alabama

* Raise Alabama out of the bottom 10
in national health rankings by 2030
(e.g. diabetes, obesity, heart disease....)

UAB Campus

* Improving these metrics
will have a dramatic
impact on health
across Alabama

Launched in four Birmingham
2019 communities and on UAB campus

(will impact (initial demonstration zones)
10,000s to
100,000s of 2020- Expands to additional urban and

lives and families) 2022 rural communities across Alabama

THE UNWENSITY OF

LABAMA AT BIRMINGHAM

UAB GRAND CHALLENGE: Live HealthSmart Alabama

* Town hall meetings in all demonstration zones
with expansive community participation;
established Community Coalitions in each

* Comprehensive work plan for Kingston is complete;
work began this 1st quarter of 2020

+ Community, corporate partners engaged

* Through partnership with Community Food Bank of
Central Alabama, a mobile grocery store visits 2x a month

* Worked with Birmingham Health + Live HealthSmart App
District to establish Smoke-Free to connect users to
Zones (UAB, COA, VAMC, Jeff. Co. physical activity/
Health Dept., Cooper Green, COB) nutrition resources

THE UNIVERSIT Y OF

ALABAMA AT BIRMINGHAM
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EXHIBIT N

Board of Trustees Meeting
UAB Faculty Representative
Dr. Ria Hearld
February 7, 2020

Chancellor St. John, President Pro Tempore Gray, members of the board of trustees, Presidents Watts,
Bell, and Dawson, Provost Benoit, faculty and staff colleagues, students, alumni, and all members of this
community-- thank you for having me here to speak with you today. | am humbled to be a member of a
small group of scholars elected to Chair the UAB Faculty Senate and serve as the faculty representative
to the Board of Trustees. It is a tremendous responsibility —and | am deeply honored to have this
opportunity to advocate for all UAB Faculty and to recognize their talent, dedication, and hard work in
achieving excellence in all that they do.

This year we celebrated the 50" anniversary of UAB. When [ reflect on UAB’s 50-year history, | see a
university that forged ahead in the pursuit of knowledge and progress, while maintaining steadfast
commitment to the richness of diversity. UAB has moved forward in both scholarship and education,
gaining in rankings yet never losing sight of the community in which this university resides. Hard work
and resilience are part of the culture of the faculty at this university, as evidenced in part by our record
research awards of $602 million that Dr. Watts highlighted.

As UAB’s research grows at such an impressive rate and impacts communities, sustaining and growing
further provides us an opportunity to improve research processes and infrastructure. | am happy to
share that members of the Faculty Senate Research Committee and the Office of Research have devoted
countless hours collaborating extensively on improving our research infrastructure and environment.
These activities span from rolling out a new program to increase the effectiveness of our Institutional
Research Cores to revamping the electronic research administration system to increase research
productivity. We have found this sustained and collaborative engagement between the Faculty Senate
and the Office of Research is crucial to prioritizing the needs of our talented investigators who are
performing cutting-edge research:

e Dr. Qin Wang and her colleagues have revealed a key missing piece of the Alzheimer’s disease
puzzle and reduced Alzheimer’s pathology and symptoms in two mouse models, potentially
offering a treatment for this devastating disease.

e Dr. Smita Bhatia and her team have been awarded a $6.38 million NCI grant to investigate the
long-term burden of morbidity borne by blood cancer patients treated with or without blood or
marrow transplantation.

e Dr. Verna Keith has been awarded the James R. Greenley Award for Distinguished Contributions
to the Sociology of Mental Health, a prestigious recognition from the Society for the Study of
Social Problems, Society and Mental Health Division.

Our faculty now teach a student body of over 22,000 individuals and, as Dr. Watts mentioned, UAB has
14 programs ranked in the top 25 by U.S. News and World Report. Perhaps most exciting to me is from
my home department. Our Masters of Science in Health Administration is ranked #1 in the country by

U.S. News & World Report. This is something all of us across the university can be proud of because we
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are creating a learning environment across all of our health sciences programs, illustrating that UAB is a
leader in health education and training.

UAB would not be a nationally and globally renowned institution without the strong relationships that
have been forged in our backyard. From our university’s inception, the partnership between campus
and community has been cherished by every president and further reinforced by our invested faculty
who facilitate synergistic collaborations through service learning and community-engaged scholarship.
Some current exemplars include:

e Under the direction of Dr. Josephine Prado, free community English classes are being offered at
UAB twice a week by our School of Education’s Department of Curriculum and Instruction. The
English language classes also serve as a training program for the masters students studying ESL
instruction.

e Drs. Farah Lubin and and Lori McMahon developed the Neuroscience Roadmap Scholars
program to help engage and retain underrepresented graduate trainees in the neuroscience
workforce.

Even with all our successes, this year has not been without its challenges and as a faculty we have had
the opportunity to take a step back and put voice to our core values. Although, as a public institution of
higher education, we are committed to the free exchange of ideas and perspectives, we, as faculty are
renewed in our commitment to a culture of mutual respect, one in which each person who joins our
community feels included and valued. Diversity, across all of its dimensions, and inclusion are core
values of UAB, and the collective efforts of campus leadership and the faculty senate have championed
these values to new heights. For this, | am incredibly proud to be part of this vibrant Blazer community.

Transparent and shared governance remains essential to our collective advancement. By continuing to
prioritize effective and candid communication, together we can reach and exceed goals outlined in our
shared mission and vision. What | strongly believe - is that we are all committed towards is ensuring
that our work and our commitments — represent the voices of the entire community including our
stakeholders. Through meaningful collaborations with our community and its stakeholders, we can
collectively effect impactful change. We must remain committed to delivering the highest quality
teaching, research that revolutionizes science, top-tier patient care, and consistent, unwavering service
to our community.

It has been five decades since the beginning of this great university. Five decades of excellence,
resilience in the face of challenges, and an ever-increasing will to excel in the decades to come. The UAB
Faculty thank the Board of Trustees and system administration for your continued investment in UAB
and support of our efforts. | would like to thank President Watts and Provost Benoit for their continued
commitment to shared governance. | am inspired by the work that our university and community have
done together to date, and | am encouraged by your collective dedication to advance our shared
priorities for the future.

Thank you.
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Ria Hearld, Ph.D
Chair, UAB Faculty Senate
Associate Professor

Department of Health Services Administration
School of Health Professions

Qin Wang, M.D., Ph.D.

Professor of Cell, Developmental
and Integrative Biology

Research revealed key piece
of the Alzheimer's disease puzzle
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Smita Bhatia, M.D.

Director of the Institute for Cancer
Outcomes and Survivorship and senior
scientist in the O’Neal Comprehensive
Cancer Center

Exploring long-term burden
of morbidity among blood
cancer patients

Verna Keith, Ph.D.

Professor and chair
Department of Sociology

Received James R Greenley Award
for Distinguished Contributions to
the Sociology of Mental Health
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Josephine Prado, Ph.D.

Assistant Professor of English
learner education

Hosting free community English
classes at UAB

Lori McMahon, Ph.D.

Dean, UAB Graduate School

Farah Lubin, Ph.D.

Associate Professor of Neurobiology

Developed UAB's
Neuroscience Roadmap
Scholars program
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EXHIBIT O

Hana Habchi
UAB Student Representative 2019-20
February 8, 2020

To Chancellor St. John, members of the Board, University presidents, distinguished guests, and
friends, welcome to the University of Alabama at Birmingham. I have the honor and privilege of
serving this unique and dynamic institution as President of the Undergraduate Student
Government Association. I could not be more excited to share my love for UAB with you all
today.

2019 was marked with celebrations as we rang in our 50th anniversary. With a high achieving
student body like ours, there has been much to celebrate. Our new University Creed, the Blazer
Way, identifies the five core values by which UAB community members align themselves: honor
& integrity, diversity, innovation, scholarship, and service. UAB students have been
championing these values far before they were spelled out for us, starting in 1969.

From our humble beginnings to now, the ambition of UAB students has always been fueled by a
shared desire to make the world a better place. In this way, our creed could not begin with more
fitting core values than honor and integrity. UAB students are committed to thinking critically
about how we can improve our community for all those that share it. From engaging in public
health research about neighborhood revitalization to serving in mentorship programs like Black
Male Excellence Network, Blazers embody the meaning of stewardship. This respect for the
community is also seen in UAB’s sustainability efforts, for respecting people and the planet is a
passion shared by many on campus, including Student Government. In that vein, we are excited
to have partnered with UAB Dining to help UAB become the first Fair Trade Certified
University in the state of Alabama.

For fifty years, UAB has increasingly invested in the richness of our campus diversity. This
commitment to our second core value is nationally recognized in our receiving of the 2019
Higher Education Excellence in Diversity Award. When asked what was the one thing they
would want people to know about UAB, almost every member of the Student Government said
they are proud to be a part of a community that prioritizes inclusivity and celebrates diversity. In
many ways, students are responsible for cultivating this culture. A large percentage of our
student groups center around creating safe spaces for underrepresented students and pursuing
social justice. Whether it be through programs like Coming out on the Green or our International
Festival, students dedicate their time beyond the classroom to ensuring that their peers are seen,
celebrated, and supported. No matter where you come from, UAB feels like home. While there
will always be more work to be done, I would like to extend my gratitude to our Offices of
Diversity, Equity, and Inclusion and Student Affairs for continuing to empower our students in
their advocacy.
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You can’t think about UAB without our third and fourth core values coming to mind: innovation
and scholarship. At the heart of an ever-growing city and nationally ranked medical center, the
opportunities to create and discover are endless for UAB students. Across our many different
academic programs, over 15,000 students contribute to research. That’s 15,000 students, working
alongside world-renowned faculty to conduct groundbreaking studies that will improve the lives
of people across the globe. Beyond the wet lab, over 18 student-led companies have been
incubated at the UAB Innovation Lab. Blazers are amazingly talented and intelligent, and you
don’t have to take my word for it. Their track record of prestigious awards speaks for itself. In
2019 alone, UAB gave rise to Goldwater, Clinton, Gillman, Fulbright and Forbes Under 30
scholars as well as a Rhodes Scholar finalist. That all goes to say, doing big things isn’t a rarity
for Blazers, it’s the standard--and one that needs to be accessible to all students. Increasing the
accessibility of academic success has been a top priority for the undergraduate student
government this year. This January marked the first installation of our brand new Textbook
Award program which allocated $15,000 to help low-income students purchase course materials.
In this new decade, I look forward to seeing how the leadership in this room will continue to
make academic success more affordable for all students.

UAB students have been globally and community-minded since we found our start in 1969.
What began as a desire to serve at the bedside of a patient_has evolved into a culture of doing
good that crosses every discipline at UAB, marking service as the last of our core values. Our
curriculum prioritizes service in the offering of over 250 service-learning courses. Outside of the
classroom, business students save local families over a million dollars by preparing their tax
returns for free, while just around the corner, our professional students offer free eye, dental, and
medical checks to the uninsured. With student organizations like Serve 205 that connect students
to volunteer opportunities in the greater Birmingham area, no Blazer will walk across the stage at
graduation without having found a meaningful outlet for service to the state of Alabama.

UAB promised me knowledge that would change my world, and after spending 4 years here, I
can confirm that that is only one of the many priceless gifts this university has offered me. UAB
is my home, but the Blazer family wouldn’t be what it is today without the support of our sister
institutions in the University of Alabama system. With students being increasingly placed at the
forefront of decision-making, I am optimistic that our continued collaboration will lead to a
healthier, more sustainable, inclusive, and educated Alabama

Thank you all so much for your support, live in the creed, and Go Blazers!
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G nt
| Honors College member
; S anior biology major

THIS IS THE BLAZER WAY

| HOLD MYSELF ACCOUNTABLE to represent our UNIQUE community
WITH honor AND integrity. We cherish DIVERSITY,

EMBRACE and CELEBRATE ALL. We cultivate progress,

STRIVE for EXCELLENCE through INNOVATION and service

We champion scholarship to TRANSFORM learners into LEADERS.
We believe anything is possible and PURSUE knowledge that
enriches the WORLD. WE REMAIN EVER faithful,

ever LOYAL, to the shared BELIEFS.

| AM A UAB BLAZER
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