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This introduction sets the stage for sixteen stops on the video tour at various locations in the library, 
beginning with the building directory and continuing with circulation services, the copy and scan center, 
group study rooms, and more. The entire script for the tour is about 2,100 words and before conversion to 
the video format, takes less than ten minutes to read in its entirety. 

Production Phase 

Glossary 

B-rolt - supplemental 
footage, often without 
audio, used to 
supplement the main 
elements of a story 

Bluetooth - open 
wireless protocol for 
exchanging data over 
short distances from fixed 
and mobile devices 

Codec ::....@Yic_!:. or 
computer program 
capable of encoding 
and/or decoding a digital 
data stream or signal 

MlniDV .:...Q!9!!fil tape 
format used in sound and 
picture recording 

Tlme Code - nme code 
is a sequence of numeric 
codes generated at 
regular intervals by a 
timing system. Time 
codes are used 
extensively for 
synchronization, and for 
logging material in 
recorded media 

Source: 'fi!hl!Milli! 

While a typical library is not a media production studio, creating an attractive, compelling 
video is still possible with proper equipment, careful planning, and staging. For SEN Tour, 
this phase of development was handled by a digital media specialist and a student 
videographer from the University Libraries' Sanford Media Center. 

Pre-production on-site in the library was essential before actual videotaping could occur. 
A two person crew spent two half-days viewing the building's internal layout. With many 
large windows, two floors, and shooting to occur during an active semester, pre-planning 
was essential to define appropriate camera angles, draw up diagrams, and choreograph the 
tour narrator. After this information was documented on paper and video, the library's 
media specialist was ready to begin production. 

Two full days of intensive activity followed onsite, including multiple re-takes of each 
scene/stop and some in-camera edits on the fly. As is typical in videotaping, re-takes 
offered the editor various options to achieve the most desired outcome. 

A Canon XL2 video camera was used for all filming. This device records to a small videotape known as a 
Digital Video Cassette (DVC, MiniDV). This high-end video camera offered superb visual clarity for the 
Sony Walkman's compact screen size. 

B-roll shooting began a couple days later to add reference imagery to the tour. Framing close-ups, specific 
points of reference, as well as external shots of the library building, took an additional four hours. Since 
B-roll does not require a live person, audio narration or "voice-over" was recorded later in a studio, using 
a condenser microphone and audio software. 

Editing and Production 

The digital media specialist also handled editing and final production. After reviewing over eight hours of 
raw footage and after choosing the best shots, each shot received a catalog entry along with a corresponding 
stop number. The final video had to be both eye-catching and informative and needed to engage faculty, 
staff and students, as well as casual visitors to the library. 

Editing MiniDV tapes required considerable care and precision, especially the part related to processing 
time codes. Logging time codes was achieved by creating a list of in-points and out-points in order to 
simplify management of the process. After keying time codes into the video editing software (Final Cut Pro 
6), the footage was captured to the computer in real-time. 

Post-production involved more editing and consumed considerable time. Attention focused on trimming 
clips to line up with B-roll footage, shifting clips around the timeline, correcting audio problems, and color 
correcting to neutralize the multiple light sources used. The editing concluded with the addition of a 
copyright-free musical score, created by the digital media specialist. 

In another phase, the edited video was exported to a file format compatible with the Sony Walkman. Most 
portable video devices support only specific formats. Hence, the computer exported a test video using 
multiple codecs in order to obtain the optimal choice. With video, quality and size of files can vary quite 
considerably depending on the format. Since the visual portion of this video tour would be presented on a 
screen no larger than two inches, the format was crucial. 
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The amount of time required to export video varies depending on equipment used and preferences. In this 
case, it turned out to be a 20: 1 ratio. This ratio yielded a small video file that retained both clarity and 
quality. The choice codec was used to export all seventeen stops on the tour, separately. After backing up 
the files , the video was ready to load on the Sony Walkman. 

During the process of loading video, the computer recognized the Sony Walkman via USB and the device 
opened up in a new window. Dragging and dropping the files from one window to another made the 
winding down process very user-friendly. The Sony Walkman's menus and options authenticated on-screen 
and became available for loading in pre-sets to facilitate later operations. 

Finally, the Sony Walkman was paired with a unit-specific headset to achieve synchronization, using 
Bluetooth technology. The pairing process allows the Sony Walkman and a headset to find and "listen" to 
each other and only each other. This protocol eliminates potential problems associated with interference 
from other headsets of the same brand/style. 

The Sony Walkman is a very accommodating device with ample storage space, even for large media files. 

Marketing SEN Tour 

Creating awareness and excitement is an important aspect of launching any new product. As such, 
colleagues were introduced to the video at a Library Forum held at the University of Alabama Libraries, 
before announcing SEN Tour to the full university community. 

Marketing began with roll-out to the general faculty as soon as the video was in production. From a link 
on the library's home page, faculty in the sciences, engineering and nursing were urged to take a look at 
the new product. 

In addition, administrators, including academic deans and directors of special academic units such as the 
Honors College, the International Honors program, and the Capstone International Center, were engaged 
to create a broader awareness of SEN Tour among other key constituencies. 

Teaching faculty helped to promote SEN Tour as well. For example, faculty in the College of Nursing 
agreed to tell students in freshman classes about SEN Tour. With this approach, beginning nursing students 
take SEN Tour as part of a class assignment. 

Throughout the marketing campaign, the library promoted SEN Tour in-house via specially designed fliers 
and promotional pencils and bookmarks. The pencils were intended to urge buy-in and promote 
participation, enticing students with a special message: "Try SEN Tour, A Video of Rodgers Library." 

Finally, students were given an opportunity to learn about SEN Tour with a visit to "Scholars' Station," the 
library's instruction room. SEN Tour was shown on a jumbo screen and students could come in and view 
the library's newest video orientation program at designated times and days. 
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The Training Phase 

Staff training is imperative when introducing any new technology. All faculty and staff in Rodgers Library 
viewed the SEN Tour video together and learned how to operate the Sony Walkman and headsets. Student 
assistants who work in the library, which is open 24/5 (twenty-four hours a day, five days a week), were 
also given special training for operating the Walkman, as well as instructions on how to check-out the 
equipment. Since users must learn a few details before operating the Walkman and headsets, early training 
of staff and student workers was essential for the successful launch of SEN Tour. 

Circulation of Media Players 

Special policies and procedures were developed, to ensure appropriate use of the Walkman and headsets. 
In addition, the well-documented policies and procedures were deemed essential for training library staff. 
Finally, a transaction log was created to monitor use of the service. All documentation was placed at the 
library 's Circulation Desk for convenient access. 

Conclusion 

SEN Tour: A Video Guide to Rodgers Library may be viewed at www.lib.ua.edu/libraries/sel 

For SEN Tour to succeed several elements came into play: a persuasively written and important message, 
a capable person to deliver the library's message, state-of-the-art equipment for video recording and 
production, a high-tech Sony media player, and the expertise of media specialists. 

SEN Tour illustrates how a basic library service can be easily transformed from a time-consuming and 
costly operation to an effective and modern presentation using technology. It is also an example of how 
modest resources can make a difference. At the core of the project was innovation, an essential ingredient 
for progress in many worthwhile library endeavors. 

As intended in the innovation grant which funded this project, work on SEN Tour focused mainly on 
product development and implementation. It's anticipated that data on use and student satisfaction will be 
gathered over a period of several months during which time students will have had ample exposure to SEN 
Tour. 
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The abbreviation SEN in SEN Tour 
represents the three areas, science,
engineering, and nursing served by
Rodgers Library.
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