














































































































































































































































































































































































































































































































Introduction 

Board of Trustees Meeting, February 4-5, 2021 
UAB Faculty Representative: Dr. Mike Sloane 

Exhibit H 

Chancellor St. John, President Pro Tern Starnes, members of the board of trustees, 
Presidents Watts, Bell, and Dawson; Provosts Benoit, Curtis, and Dalton; faculty, 
staff, and students of the UA System. 

I joined the UAB faculty back in 1982, and it has been a pleasure being part of 
UAB's transformation into a world class institution of higher education, research, 
and healthcare delivery. From the perspective of someone how has spent his entire 
professional career at UAB, I would like to try to communicate the character and 
pioneering spirit ofUAB and how these traits manifest themselves in the various 
aspects of our mission and how they enhanced our ability to cope with the current 
pandemic. 

We work in the shadow of Vulcan and we take lessons from the history of the city. 
The civil rights leaders, the people of Birmingham, and importantly the young 
people of Birmingham, had the courage to bring about change in the face of 
daunting circumstances. That same spirit of refusing to accept the status quo, of 
dreaming of a better world, of reaching across artificial boundaries is ingrained in 
the UAB spirit. It is precisely because we are located in Birmingham that UAB is 
so committed to 'Forging the Future,' as our strategic plan is called. UAB is a 
place where change-makers are welcome and the future is forged. 

Research 
UAB has a global reputation for inter-departmental, thematic research centers, or 
cores. These facilitate the sharing of equipment and resources, and foster research 
collaborations. These centers, along with the youth of our university, allow us to 
transcend traditional departmental boundaries that can often impede the 
development of exciting new initiatives. 

A good example of this collaborative research environment was evident at our 
international COVID-19 Research Symposium back on October 28, in which Tony 
Fauci participated. The Symposium highlighted all the ongoing COVID-related 
basic science research, clinical trials of vaccines, and therapeutic treatments 
happening here at UAB. A hallmark of the presentations was the interdisciplinary 
collaboration of researchers and clinicians from a large array of units across our 
campus. 
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While the public perception ofUAB often focuses primarily on the strength of our 
biomedical research, the real strength of our institution is drawn from the 
excellence in scholarship across all disciplines across. My home department of 
Psychology, for example, has over $14 million in research funding and our 
Medical Psychology program, one of our three doctoral programs in the 
department, is among the most competitive graduate programs at UAB. 

It is also important to point out that research is not just about funding. Departments 
across the university are replete with faculty whose scholarship is nationally and 
internationally recognized. 

As our research portfolio continues to expand we must wisely leverage these gains 
to enhance our existing research infrastructure and academic resources in ways that 
further incentivize our faculty so that UAB can continue to attract change-makers 
who will forge the future. 

Education 
Interdisciplinary collaboration also characterizes our educational mission. Many of 
innovative undergraduate and graduate degree programs combine the unique 
expertise in various units across the campus to offer students novel degree 
programs at the cutting edge of discovery. 

These will be nicely complemented by our new, faculty-driven signature core 
curriculum, which is well under way. The new Signature Core targets 
competencies that aren't necessarily the domain of any one department so we 
expect to offer a dynamic array of core courses catered to modem times in Fall 
2022. 

I want to mention two other major characteristics of a UAB education. 

1. Our interdisciplinary culture encourages undergraduate and graduate students to 
conduct research with faculty mentors outside their immediate major or graduate 
degree program. I have been a lifelong advocate for undergraduate research. Back 
in the 1980s, I launched a departmental undergrad research competition which is 
now in its 34th year. My University Honors Program launched the UA System 
Honors Research Conference in 2002, where honors students from all three 
campuses present their scholarly work. This conference, which rotates across the 
three campuses, is still going strong. After much advocacy on my part, UAB 
launched our Office of Undergraduate Research and the campus wide 
undergraduate research EXPO in 2008. The EXPO is now held three times a year. 
Several years ago I approached President Watts about establishing a Summer 
Research Scholars program to support undergraduate research in all disciplines. To 
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his great credit, President Watts supported this initiative and I'm happy to say, that 
the Presidential Summer Scholars Program has been thriving. 
2. A second enriching aspect of the educational experience here at UAB is the 
diversity of the student body. There is simply no substitute for having students of 
diverse economic backgrounds, religion, political persuasion, and ethnicity living 
and eating together, attending class and studying late into the night together, and 
being part of open and honest discussions. There is nothing more satisfying than 
seeing my honors students, with vastly different perspectives, delve deeply into 
issues and being unafraid to tackle controversial issues in an environment that 
promotes civil discourse. 

The adaptability and willingness of our faculty to adopt new pedagogical methods 
starting last Spring has been refreshing. Their efforts were well-supported by IT's 
great efforts to outfit classrooms with new audio-visual technology, as well as an 
impressive array of workshops and guidance offered by our Center for Teaching & 
Leaming and the Center for eLeaming & Professional Studies. 

While such technology can, in the future, facilitate reaching increased numbers of 
students through online and remote participation, we must be vigilant not to fall 
victim to the allure of numbers and credit hour production. There is no cheap way 
to deliver a quality education and there is no substitute for having adequate 
numbers of faculty scholars and researchers with whom students have an 
immediate and direct interaction in an academic setting. 

Community Engagement 
Another important part ofUAB's identity is our commitment to our community 
not just in the realms of economic development and healthcare but also in 
educational outreach and the arts. I believe this commitment has been genuinely 
enhanced by having Dr. Watts, a native of Birmingham, a product of West End 
HS, and a UAB graduate, as our President. 

The number of hours of community service in the greater Birmingham area 
provided by our students and staff is inspiring. The local arts and culture scene is 
certainly enriched by WBHM, the Abrams-Engels Institute for the Visual Arts, the 
Alys Stephens Center, home to the Alabama Symphony, and the public 
performances of our music and theatre departments. Our schools and academic 
units have well-established outreach educational opportunities, such as the monthly 
Neuroscience Cafe at local libraries, I have enjoyed participating every year in 
UAB's Lecture Series at Donaldson Correctional facility, a maximum security 
prison in west Jefferson County. 
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The COVID pandemic has also highlighted UAB's contributions at the state and 
national levels, as Dr. Watts highlighted. For example: 

The HealthCheck and the Exposure Notification Apps folded into GuideSafe 
app were faculty-inspired initiatives. 

Richard Whitley, who previously developed Remdesivir here at UAB, has 
chaired the critical NIH Covid-19 Data Safety and Monitoring board 
throughout this pandemic. 

Our talented media and communications team have enabled our renowned 
infectious disease experts including Jeanne Marazzo, Mike Saag, Rachael 
Lee, along with Drs. Sarah Nafziger, Suzanne Judd, Paul Goepfert, Kiersten 
Kennedy, Mona F ouad and others to serve as wonderful ambassadors in 
local, state, and national media in effectively communicating about all 
aspects of the pandemic. 

Selwyn Vickers has played an additional crucial role in addressing the 
differential effects of COVID on minority communities and communicating 
the safety and efficacy of the available vaccines for all ethnic groups. 

This year, the UA system as a whole benefitted from the sharing of expertise 
of Dean Vickers in medicine, Dean Erwin in Public Health, Dean Butler in 
Health Professions, and their talented faculty, who played vital roles in 
developing- in partnership with the UA System -- mitigation strategies to 
allow our campuses to implement a very successful fall semester both in the 
classroom and in sports. I'm sure there are other productive ways in which 
the constituent campuses can share resources to the benefit of all. The 
response to, and ownership of, these measures by our UAB students made 
me very proud to be a member of the UAB faculty. 

Shared Governance 
I would be remiss if I didn't include the topic of shared governance in my remarks. 

In my various roles within the Senate I have witnessed a very healthy interaction 
between the Senate and the administration. We have had some glitches along the 
way, most notably the controversy over the suspension of football a few years ago. 
But the critical thing to appreciate is that UAB came out stronger from that crisis. 
Not only did the local business community increase their support of our athletics 
programs but internally there was a renewed commitment to shared governance. 
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The resulting enhanced sense of community and common destiny played an 
important in successfully meeting the tremendous challenges of the current 
pandemic. 

An example of shared governance here at UAB is a new award I instituted for the 
Best Administrator Award for Shared Governance which the Senate bestowed on 
VP for Finance & Administration, Allen Bolton at our January meeting. Allen has 
had a long-standing commitment to openness, integrity, and shared governance. He 
was always available to respond to our queries, sought our feedback, and 
communicated effectively regarding all matters under his purview. 

Sharing information and seeking genuine input and feedback, even from those with 
contrary opinions, are fail-safe strategies of progressive leadership. I have been 
impressed with the robust discussions and data-driven nature of decisions that are 
made in our regular leadership calls, in which I participate. The UAB leadership 
hosted many university-wide town halls for employees and students throughout the 
year and the in-built Q&A served to reduce uncertainty and anxiety in our UAB 
community. 

So UAB' s culture of shared governance has a solid foundation and is blossoming. 
Like any delicate flower, it needs continuous care and nourishment and I have no 
doubt that we will continue on our current productive pathway. 

Conclusion 
On behalf of the UAB faculty I want to thank you for your vital support for all 
pillars of mission, for the expansion and improvement of our physical facilities, 
and for the recruitment of the best administrative leaders, faculty and students 

With your ongoing support and investment, UAB will continue to be a place where 
change makers are welcome and the future is forged. 

Thank you. 
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Tyler Huang 
UAB Student Representative 2020-2021 
February 5, 2021 

Exhibit I 

To Chancellor St. John, members of the Board, University presidents, distinguished guests, and 
friends, welcome to the University of Alabama at Birmingham's virtual Institutional meeting of 
the Board of Trustees. I have the distinct honor and privilege of serving this unique and dynamic 
institution as President of the Undergraduate Student Government Association. I could not be 
more excited to share my love for UAB with you all today. 

As Dr. Watts discussed, 2020 was a year like no other fueled by adaptation, resilience, and hope. 
The higher education model was reinvented as our nation responded to the COVID-19 pandemic. 
With every adaptation required of our campus, the student body and faculty/administration at 
UAB remained ever faithful and ever loyal as we took the necessary steps to ensure our safe 
return to campus. As we passed our 50-year anniversary, we set new goals, outlined the future 
we hoped to forge, and continued to complement the values conveyed in our University Creed, 
the Blazer Way. 

From my first interactions on this vibrant urban campus as a freshman back in 2017, I felt the 
strong sense of ambition that UAB students embodied. My unique peers all committed to a home 
away from home, where we continue to create solutions for complex challenges facing our 
world. The Blazer Way opens with the values of honor and integrity. By engaging with shared 
communities within metropolitan Birmingham, Blazers learn to partner with diverse individuals 
and better appreciate their different backgrounds, inside and outside the classroom. 

Over the summer, along with several other compassionate student leaders on our campus, I took 
charge over a health promotion campaign that surveyed over 600 student respondents to better 
understand their attitudes surrounding health promoting messages and their effectiveness in our 
re-entry protocol. Using information collected from this survey, the SHOW Campaign was 
launched this past fall. 

SHOW stands for Staying six feet apart, Hand washing, Owning responsibility and Wearing a 
mask. 

This campaign highlights the importance of adopting individualized strategies and safety 
protocols to prevent the spread of COVID-19 within our campus community. As Blazers, we 
unite toward a common cause and continue to SHOW our Blazer Spirit across campus by 
promoting good public health behaviors. This message is what we stand behind and we want to 
make sure that it is conveyed loud and clear across our campus. 
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Returning to Birmingham this past fall, our students were able to engage in efforts to mitigate the 
spread ofCOVID-19, through our partnership with the Ryals School of Public Health and the 
Alabama Department of Public Health. UAB Blazers were given the opportunity to serve as a 
first touchpoint for many Alabamians statewide in our fight against the pandemic, by way of a 
robust contact tracing program. 

Unique efforts like these and other community health outreach programs are a big reason why 
UAB recently became the first university in the U.S. to join The International Health Promoting 
Campuses Network. As Dr. Watts put it, "UAB has always been a university that is focused on 
improving health and well-being", and this year particularly UAB students have demonstrated 
with great honor their ability to persevere and curb the effects of this pandemic. 

Diversity is the second component of the Blazer Way. Since the inception of our University in 
1969, UAB has promoted inclusivity and championed diversity all across our campus and 
community, and that continues today. This year, for example, our School of Public Health was 
nationally recognized with the 2020 Health Professions Higher Education Excellence in 
Diversity Award. Furthermore, in response to the heinous acts of violence that resurfaced across 
our nation this summer, the USGA joined in solidarity with our students of color to fight for 
racial justice across our country. Our open response to the student body allowed us to create a 
meaningful dialogue with our Black Student Caucus at UAB to continue promoting 
conversations to ensure a safe environment for all students on our campus. As a university in 
central Alabama, we are all too familiar with the horrific incidents that define our state's deep 
cultural history. We not only recognize the racial inequalities that have occurred in the past but 
also unite against such hatred today. It was this administration's utmost priority to utilize our 
voices -- for if we remained complacent, we would perpetuate the unjust systems that continue to 
take innocent Black lives. While sustained momentum is needed to further advance the work that 
needs to be done, I wish to extend my gratitude to the professional staff within the Offices' of 
Student Affairs and Diversity, Equity, and Inclusion here at UAB for demonstrating their 
willingness to empower student advocacy. 

Even amid all the challenges of the past year, UAB students took it upon themselves to create 
new innovations and excel-both inside the classroom with new undergraduates' majors (as Dr. 
Watts mentioned) in Cancer Biology and Entrepreneurship, and outside the classroom through 
various modes of engagement. This speaks to the third and fourth pillars of the Blazer Way, 
Innovation and Scholarship. With the tum of the 21 st century, UAB ensured that it would 
continue to foster academic growth, as students continue to earn recognition for many prestigious 
awards. In 2020 alone, largely through virtual interviews and applications, UAB had its first 
Schwarzman Scholar, a record of 7 Gilman Scholars, 14 Fulbright recipients, a Truman Scholar, 
Udall and Beinecke Scholars, and a Rhodes finalist, whom I had the pleasure of getting to know 
through the application process. As impressive as these accolades are, it is nothing short of what 
you should expect to find in this academic-oriented student body. 

Our University is constantly ensuring that we have adequate support to pursue endeavors like 
these. Through their continual investment, we were able to bring many exciting innovations to 
our campus this year. One that I would like to highlight now is B-Well our newly launched 
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mental health app. Back when the pandemic first hit, no one could have predicted the toll it 
would take on our health, both mental and physical, not to mention the added stress from the 
competing forces in our society that we had to endure this year. Working alongside my team, and 
various other student leaders and professional staff members, we wanted the MOST accessible, 
efficient way of promoting the resources that UAB is constantly adding to support student 
wellness, specifically through a user-friendly mobile app cohesive to ALL things promoting 
wellness at U AB. 

Increasing academic accessibility continues to be a shared value that the student government 
association is passionate about. Last January marked the initial installation of our Textbook 
Scholarship Program, which proved a great success among our student body. A year later, our 
student government has continued to allocate funds toward this grant, increasing it to now 
support $25,000 to help bridge the gap behind an equitable educational platform for the students 
atUAB. 

This ties into the last pillar of the Blazer Way, which is service. I never imagined that I would be 
able to serve in a leadership position that was so impactful on my undergraduate experience as I 
have these past 11 months. Serving as student body president enabled me to better understand the 
needs of my constituents during a time of crisis around the world. Because of this position, and 
the host of mentors I have had during my undergraduate career, service holds a unique place in 
my heart. 

As a result of actively listening to the needs of my peers, The SGA COVID-19 Emergency Grant 
was launched last spring as part of a multidivisional collaboration between the Division of 
Student Affairs and many other individuals and generous donors. By spearheading this initiative, 
my team was able to contribute $30,000 to kickstart this grant. Throughout the remainder of the 
Spring term, and into the summer and fall, this grant was expanded to aid over 1,000 students, 
providing over $250,000 to support students in financial need. Much like this University had 
supported me when I needed guidance and direction, I am humbled that I can now serve in a 
position that can impact a broad population of U AB Blazers. 

This theme of service extends far into the UAB community and guides us all as Blazers in our 
personal and professional growth. Today, I'd like to personally extend my gratitude to Trustee 
Emeritus John J. McMahon Jr. as I recently learned about his legacy at UAB. Through his 
contributions and many others, the long-lasting impact of service will forever be ingrained at our 
institution. 

UAB opened the door of possibility for me as the first traditional college applicant in my family. 
After spending endless hours at the core of this campus, I am so proud to call this University my 
home. I can confidently express that the knowledge UAB has supplied me with revolutionized 
my world just as it has done for generations of other individuals from a diverse range of 
backgrounds and perspectives. The unity that I found in this community is one of the priceless 
gifts I have received in my lifetime. Being a Blazer and partnering with Birmingham is 
empowering, but we could not be where we are without the immense support and guidance from 
the University of Alabama System and Board of Trustees. I have high hopes for the future of 
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Alabama and, through shared opportunities like these and other student and professional 
engagement, we will continue to surpass any goals that we set for ourselves. 

We are a UAB community, I am a Blazer, and this is the Blazer Way. Thank you all so much for 
your support and partnership. Go Blazers! 
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